
CONNECT 

Get Organized. Build your team.  
Grow your business. 
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Small business owners have a lot on their plate 
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Especially owners of digital agencies 



I’m an expert at 
Balsamiq + 

Axure. I use Figma. 

When’s lunch? 

I don’t work 
here, yet. 

   

4 candidates x  
2-hr/interview = 
8-hrs today … 

Hiring the right team can seem like a daunting task … 

1.  Post job   
2.  Sift through resumes 
3.  Send skills assessment (devs) 
4.  Review skills assessment 
5.  Schedule interviews 
6.  Coordinate interviews with 

team 

7.  3 rounds of interviews per 
candidate 

8.  Interview retros with team 
9.  Decision-making 
10.  Decision communications with 

candidates 
11. Make the offer 
12. On-board new team member 



Cameron Oliver 
Digital Agency, CEO 
 
"I'm not much for recruiters ...  
I find them disruptive and too 
expensive for what they do." 

Bio: 
Cameron Oliver is the CEO of a 50-person digital agency. One of 
about 20 small to medium-sized digital agencies in the DC area. 
He’s a hands-on leader who likes to stay in touch with some of the 
day-to-day activities of the agency and will often take the lead on 
some high-profile accounts himself. He’s used to wearing a lot of 
hats; he grew his agency from 5 to 50-ppl in 20-years. As is the 
case in most small agencies, he doesn’t have a HR manager/
department. He and his team manage HR, recruiting, interviewing, 
staffing, and on-boarding themselves – on top of their day jobs. 
 
Frustrations: 
§  Finding the right people to join the team is difficult and  
       time-consuming 
§  Negative experience working with creative/digital staffing 

firms 
§  Rather do his own recruiting and hiring, even though it adds to 

his and his team’s workload 
 
Goals: 
§  Hire enough staff to manage client work 
§  More client work to keep the business growing 
§  Increase brand awareness to attract more clients and more 

talent to his team 



CONNECT APP 
Recruitment organization app 
for digital agencies: 
§  Post same listing to 

multiple job sites 
§  Chat with candidates in 

app 
§  Schedule + coordinate 

interviews 
§  View, save, + sort profiles 
§  Recording and note-

taking for on-the-go 
meetings 

§  Drip campaign set-up for 
candidate communications 

 



Research Findings 
Top hiring needs: 

§  Craft expertise 
§  Collaboration 
§  Agency cultural fit 

Top reasons users do their 
own hiring: 

§  Low candidate quality 
§  High cost for services 
§  Recruiters aren’t industry 

or tech-savvy 



Competitors 



User Flow 



Wireframes 
3 rounds: 
§  Paper prototypes 
§  Wireframes 
§  User testing 

 
Key Feedback: 
§  How do you pay? 
§  Free vs. Paid view 
§  Re-do welcome page 
§  Simplify processes 

 



Feature Prioritization 

NOW NEXT LATER 

Jobs: listings posted to 
multiple sites 

Jobs: calendar integration 
(Google, Outlook, etc.) 

Jobs: notetaking 
integration (Evernote, 
Onenote, etc.) 

Account: Subscription 
update 

Messages: email inbox 
integration 

Jobs: Auto-reply email 
messages 

Account: Profile update Candidate: profiles Account: Agency profile 

Candidate: instant 
messaging in app 

Search 



Prototype 
Task Scenarios: 
§ Add a new job 
§ Post a job on LinkedIn 
§ Update your contact 
info 
§ Upgrade to a paid 
account 
§ Search for a chat 
thread 

 
CONNECT App: 
Try a task 
View a demo 
 

https://xd.adobe.com/view/af2cd0de-124b-4574-7fa6-c2310d951bfa-d91d/
https://youtu.be/AC3k9VQEdpo


Next Steps 
§  Build out rest of prototype 

functionality 
§  Further testing and interviews to 

refine product development 
§  Incorporate branding + visuals 
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